
This summer is a busy one for 
The Niapele Project—as the 
refugees of the Buduburam 
settlement prepare to return 
home to Liberia following the 
crisis that strained relations 
between their community and 
the   government of Ghana, 
we are in the process of     
relocating all of our initiatives 
to Liberia.  

Part of our commitment to our 
partner organizations is to 
assist them in developing long 
t e r m  s t r a t e g i e s  f o r               
sustainability—in a refugee   
context, this implies that The 
Niapele Project supports its 
partners’ reintegration efforts 
when they return to their 
home country.  In the coming 
weeks, we will have staff on 
the ground facilitating the 
physical trip back to Liberia, 
as well as the initial stages of 
their transition. We have   
already secured a home for 

ARCH, in the capital, Monrovia, 
and will ensure that the      
Harmony Center also has a 
place to resume  their         
activities in Liberia.  

This is a both an exciting and 
challenging time for The     
Niapele Project. Dealing with 
the logistics of both the      
departure from Ghana and the 
arrival in Liberia has been a 
complex undertaking. We will 
have many exciting updates on 
our work in Liberia by the end 
of the    summer, when Celina 
returns from her 2nd trip to 
West Africa this year.  

We hope you enjoy this      
newsletter, which is packed 
with stories from the field, 
blurbs from friends and fun 
ways in which you can get    
involved with us! As always, we 
welcome your feedback, and 
look fo rward  to  your            
comments!  

Good-bye Buduburam, hello Liberia!  

What’s new at Niapele?  

●  In line with our environ-
mental philosophy, The     
Niapele Project is now a   
Carbon-Free™ organization! 
We have teamed up with  
CarbonFund.org to neutralize 
the carbon footprint we    
generate through our        
activities. We are neutralizing                           
our impact through  

reforestation, as well as energy 
efficiency and renewable en-
ergy projects.  

 

● If you haven't yet checked 
out our brand new PSA, you 
can find it on our blog.  

We filmed this as well as a 
documentary on refugee rights 
in April 2008, during our last 
trip to Ghana.  

Thank you to Valentina       
Canavesio, who contributed 

her skills, time and creative     
energy to this project. You can 
check out her work by visiting 
www.ayokaproductions.org  

 

● Thanks to YOU, World Refugee 
Day events hosted by The Niapele 
Project were a great success!  

We are truly grateful for the sup-
port of friends, sponsors,         
partners, volunteers—we look  
forward to next year! (see details 
and photos page 5)  
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Refugee facts 
•  The  number  of       

r e f u g e e s  a n d         
internally displaced 
people is 67 million, 
according to the "2007 
Global Trends" report 
by the United Nations 
High      Commissioner 
for Refugees. 

 

• · " R e f u g e e s  s ho w    
incredible courage and 
p e r s e v e r a n c e  i n     
overcoming enormous 
odds to rebuild their 
l i ves, "  he  sa id . 
"Ensuring that they get 
the protection they 
deserve is a noble 
c a u s e  b e c a u s e      
refugee rights are 
human rights - and 
rights that belong to us 
a l l . "  U N  H i g h          
Commissioner for 
Refugees António 
Guterres 

 

• · 75 , 509  L i b e r i a n     
refugees were residing 
in countries of asylum 
as of December 31, 
2007. 

 

• ·In 2007, the Liberia 
Demographic and 
Health Survey found 
that only 39% of    
children are reported 
to have been fully 
immunized against 
major preventable 
childhood diseases. It 
also found that nearly 
40% of children under 
five years surveyed 
had stunted growth, 
indicating chronic 
malnutrition. 

 

• ·2008 Liberian census 
reports population is 
3.5 million. 

 

• · A p p r o x i m a t e l y 
356,000 Liberian   
primary school aged 
children do not attend 
school. 

Moving Forward—Niapele is going to Liberia! July 2008 Volume 1, Issue 2Volume 1, Issue 2Volume 1, Issue 2Volume 1, Issue 2    

www.niapele.blogspot.comwww.niapele.blogspot.comwww.niapele.blogspot.comwww.niapele.blogspot.com    

   Announcing an opportunity for 
our supporters to purchase the 
award winning documentary                      
"Iron Ladies of Liberia" "Iron Ladies of Liberia" "Iron Ladies of Liberia" "Iron Ladies of Liberia" at a dis-
count rate! 

Now through August 15, pur-
chase online and enter the code 
1234444 at checkout to save 
$5, and an additional $5 will go 
to The Niapele Project!  

 

 

 

 

The film profiles the first year in 
office of President Ellen John-
son Sirleaf, as she undertakes 
the task of leading her country 
after years of devastation. See 
www.ironladiesofliberia.com to 
learn more about the movie and 
order now!  



 

Africa had been a dream of mine for years. After throwing my first non-profit 
event for children in South Africa last December, my mind was made up. I was 
going to Africa! After months of research, I found an organization that would 
place me in the Volta Region of Ghana. Within two months of my travels I came 
upon The Niapele Project. I was so inspired by their cause, by the founders   
Celina and Penelope, that I knew I had to meet them. I found out Celina would 

coincidentally be leaving Ghana near my arrival so I quickly scheduled my flight arrangements to arrive 
early to experience Buduburam with her. I had no idea what love I would find at a Refugee Camp. I was 
picked up by Celina late in the evening and traveled to Buduburam the end of April. I followed Celina 
through the maze of camp to meet the people her organization was assisting. First up, the ARCH home. 
Oh, my heart melted. The most beautiful, loving, gifted, intelligent, joyful children I’ve ever met. I now   
understand love at first sight. They all came running out with hugs and chattered on about their lives, and 
questioned mine and pictures, pictures, oh how they loved pictures. We spent many days together getting 
to know each other. And the woman who cares for them all, mommie Regina, is a saint. She loves them all 
as if they were her own and gives completely of herself to them. Only two hours a night she sleeps. I also 
spent time at the Caroline Miller School where the 650+ children are fed each morning by The Niapele 
Project. What a sight! And the disabled children of The Harmony Center moved me to tears. 100% pure 
LOVE and JOY exudes from these children. After a few days I had to say goodbye to head up for my last 3 
weeks in the Volta Region. Thoughts and feelings for these people overwhelmed me while I was            
volunteering up North. I had to shorten my work there so I could spend my final week back at Buduburam. 
That I did and it was one that I will treasure for the rest of my life. Playing “football” with the gorgeous boys 
and dancing with the spirited girls and babies. Tayfa, so gifted and sensitive. Andrew, so thoughtful and 
kind. Isaac, a smile that lit up my heart. Elton, so quiet and deep. Victor, my little man and documentarian. 
“My name is Victah, I want to take your pictah!” Sweet Anita and Emma, always in my arms. And Gabrielle, 
abandoned and dropped off at ARCH my first week and a happy part of the family my last. Lucky boy, little 
Isaac, Hawwah, Jessica, Mary, Elton, Angel and the rest. They’re little survivors, tough, brave, creative, 
thoughtful and brilliant. They care for one another, love each other and ask for nothing. They are my    
heroes, the loves of my life! I can’t wait until the next time we meet in Liberia! With the help of Niapele 
they will stay together and travel safely back home. 

Jenny Weston— 

One of the most important ways 
to become a sustainable       
organization is to learn how to 
communicate with donors. This 
means there are certain        
obligations, such as monthly 
finance reports and quarterly 
reports.  
 
In order to make sure there is no 
money disappearing for other 
purposes than what is requested 
in the budgets, there have to be 
multiple ways of tracking      
finances, which would include 
collecting receipts and signing 
documents that prove payment. 
It is also important to know how 
to write proposals for public 
funding while also fundraise for 
private donations. 
  
These are some of the skills that 
I have been teaching the staff at 
the Abandoned Refugee        
Children's Home (ARCH) and the 

Harmony Center for disabled   
children. In order to become   
responsible organizations that are 
able to provide income for      
themselves, I have been teaching 
them how to write fund requests, 
monthly budget reports,           
proposals, and quarterly reports.  

David Cooper (ARCH)  
 
They have also been taught how 
to do research on google – which 
is still somewhat a new concept 
for people on camp – as well as 
how to use google docs and gmail 
so communication with partners is 
easier. 

  
I have also been training them on 
NGO management.  Through their 
ideas, we have created an overall 
vision for the organization as well 
as specific goals that they can 
measure by the end of next year. I 
have also taught them how a 
small organization is structured 
and how it usually expands over 
time, and how they can create 
activities that lead directly to   
specific goals and the vision of 
the organization. If these        
activities, goals and vision are 
directly linked, then it will be 
much easier to evaluate the   
success of their programs. 
  
Through these trainings, and 
through continuous training with 
future coordinators, the hope is 
that these organizations will   
become self-sustaining NGOs 
once back in Liberia. 

Story from the Field—Dana Binnendijk, Field Coordinator   

The Niapele 
Project is 

working with 
Avenue Web 

Design to create 
our new website!  

 
The new site will 
bring you new 
functionalities 
and features, a 
more easily 

navigable layout, 
and a more user 

friendly 
experience!  

 
Stay tuned for 
the launch next 

month!     

The Buduburam Refugee 

Settlement is located 

approximately 30km 

outside Accra, the capital 

of Ghana.  



Naome's parents fled the 
war in Liberia to live in the 
Ivory Coast in 1996. In 
2001, Naome was born and 
neither of her parents knew 
she had cerebral palsy since 
she appeared normal at 
birth. She was slow to walk 
but her mother and father 
thought this was nothing too 
far from normal. 
 
In 2003, war broke out in 
the Ivory Coast and as her 
house was attacked, family 
members fled in all          
directions. Both of Naome's 
parents were killed, but her 
grandmother survived and 
took her to Ghana's refugee 
camp, Bubuduram. As they 
lived on camp, it was       
becoming clear that Naome 

had a condition that stopped 
her from walking and      
talking.  

Naome and her grandmother 

When the Harmony Center 
for the disabled was created 
in 2006, Naome's grand-
mother brought her for help 
and Naome could not even 
move on her own. Now, 
through the Harmony      
Center's constant attention 

and exercises, Naome has 
learned to walk, say quite a 
few words, wash her own 
hands, and even scribble 
with a pen.  

Niapele's involvement with 
the project has enabled 
Naome, along with other 
disabled children, to receive 
regular meals, fruits, and 
milk every day -- "That alone 
is greatly improving their 
situation" comments       
Pandora Duyen, the head of 
the  organization.  

 

    

environment is very         
difficult... everything costs 
money and there is nothing 
free."   

 But even as an individual it 
is hard to survive on the 
camp. "Life on the whole - 
even as an individual - it is 
very hard to cope.... but as 
far as ARCH is concerned, 
ARCH is a non-profit        
organization, an               
organization to give love and 
meaning to those who have 
been neglected by families. 
[It is] for those who think 
they are nobody to become 
somebody... [I am] hoping 
and praying when we get 
back to Liberia, people will 
continue to learn about 
ARCH and the work we do 
for abandoned children. " 

 

Regina had a 
vision when she 
was thirteen 
years old that 
she wanted to 

help children. Decades later, 
she is     working hard to 
help 25  children of all ages 
-- giving them love and    
attention,  feeding them 
healthy meals every day, 
and ensuring they all get an 
education. The Abandoned 
Refugee Children's Home 
(ARCH) is not just a home for 
abandoned children -- it is a 
family. However, it is no easy 
task for refugees to run an     
organization in Buduburam. 
 
"It takes a great sacrifice" 
Regina claims. "The whole 

 
Anyone can see that the 
children's lives are vastly 
improved compared to when 
they are first brought in --
some arrive malnourished 
and neglected. Once at 
ARCH, they are smothered 
with children's hugs, giggles, 
and smiling faces, they are 
returning the love they are 
receiving. It is not easy, but 
with a strong vision for the 
future and a strategy on how 
to get there, anything is pos-
sible. .  

Featured Story—Naome Gbotoe—The Harmony Center  

Words of Wisdom—Regina Krangar, ARCH Founder  

Niapele's 
involvement with 
the project has 
enabled Naome, 
along with other 
disabled 
children, to 
receive regular 
meals, fruits, and 
milk every day --  

"That alone is 
greatly 
improving their 
situation" 
comments 
Pandora, the 
head of the 
organization.     

Thank you friends! 

The Niapele Project is a proud  
member of CSAfrica, a collaboration 
of non-profit organizations offering 

sustainable solutions for grass-roots 
initiatives to empower the people 

and communities of Africa.  
www.csafrica.orgwww.csafrica.orgwww.csafrica.orgwww.csafrica.org    



 
 
 
 
 
 
 
 

“In the beginning of August 2007, Maria Lager arrived in Accra, Ghana, leaving Sweden for a four 
months’ internship at the UNHCR. Together with some friends, working as journalists in Ghana, 
Maria visited the Buduburam Refugee Camp outside Accra. There she met the ” ARCH family”  -  
the Abandoned Refugee Children’s Home - for the first time. This was the beginning of a beautiful 
friendship with all the kids at ARCH and the wonderful people working there. In December 2007 
Maria’s mother, Margareta Lager, visited her daughter in Ghana and was happy to meet Regina 
Kangar and the ARCH children Maria had told her so much about. 
Back in Sweden Margareta, teaching teenagers from year 7 – 9 at Kristinebergskolan in Åmål, told 
her pupils about her travel to Ghana  in general and about the ARCH  in particular.  
The pupils in year 9 decided to try to raise some money for the benefit of the ARCH children.    
During one schoolday the pupils offered their services to the public and managed to raise a sum of  
$4290 In their classes the pupils also learned about the refugee situation in Liberia and Ghana  
as well as facts about the countries and their colonial past.  
Through a variety of circumstances young people in Sweden were given the opportunity of        
expressing their  concern about and solidarity with young people in a refugee camp in Ghana - 
hopefully also leading to a deepened interest in and understanding of the  world today, but above 
all - friendship across borders.” 

ARCH children drawing 

the bus that will be taking 
them home to Liberia this 

summer!  

The Niapele Project is 

purchasing a bus for 

ARCH, which will enable 

them to transport all the 
c h i l d r e n  a nd  t h e            

organization’s belongings 

safely back to Liberia.  

The organization will then 

be able to use this bus for 

transportation and as an 

income-generating tool in 
Liberia.  

For most of the 25         

children, it will be their 

first time going to their 

home country—we look 

forward to supporting 
ARCH     during the        

upcoming transition and 

integration process.  

Margareta Lager—Kristinebergskolan, Åmål, Sweden 
UNHCR NewsUNHCR NewsUNHCR NewsUNHCR News    

The UN High 
Commissioner for  
Refugees recently 
said that "the role of 
local NGOs has 
increased in a 
meaningful way," 
adding that he was 
"particularly 
concerned with 
increased capacity of 
local NGOs." 

Guterres also 
expressed concern 
about human rights 
violations and the 
"narrowing of the 
humanitarian space." 
He said NGOs were 
important as "strong 
allies to make sure 
that human rights 
are respected." 

The Bus Initiative 
Bus—$8,500 
Fuel, registration, &          
additional expenses—
$3,500 

 
The Niapele Project wishes to thank the children and students across the world thank the children and students across the world thank the children and students across the world thank the children and students across the world 
who have been raising funds and awareness for their peers in Ghana. who have been raising funds and awareness for their peers in Ghana. who have been raising funds and awareness for their peers in Ghana. who have been raising funds and awareness for their peers in Ghana.     

 
After the Ecole Active Bilingue Jeannine Manuel in France, and the Christ’s Church 

Youth Group in Los Angeles, it’s now the Kristinebergskolan school, in Sweden, 
which raised funds for ARCH.  

The funds they raised were contributed to the Moving Home Fund.  

————Liberia FactsLiberia FactsLiberia FactsLiberia Facts————    
 
Capital city: Monrovia 
 
Population: 3,334,587 
 
44% of the population 
under 15 years old 
 
Life expectancy: 41 years 
 
GDP per capita: $400 
 
Annual GDP growth rate: 
9.3%  




